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1. Purpose

Meli is dedicated to being a Child Safe organisation.

This Policy ensures that all Workplace Participants understand and demonstrate best practice in relation to
child safety and meet all regulatory and contractual Child Safe obligations. Meli is committed to:

e protecting children and young people who engage with or are affected by our services

e meeting the Victorian Child Safe Standards and National Principles for Child Safe Organisations

e making sure all Workplace Participants understand their duty to report abuse, neglect, and
exploitation

o fostering a strong and positive culture of safeguarding within the organisation.

2. Scope
This Policy applies to all Meli Workplace Participants.

Unless otherwise stated, all references to Meli in this Policy also include reference to Meli’s subsidiaries, Meli
Housing and Meli Kindergartens.

3. Policy
3.1 Child Safe Statement of Commitment

Meli is dedicated to creating a safe space for children and young people and ensuring our workforce and
systems actively safeguard against any form of abuse or neglect of children and young people.

We understand our legal and moral responsibilities to take any concerns about child safety seriously, reporting
any allegations or wellbeing concerns to the appropriate authorities, and supporting the children and young
people impacted as a result of those concerns.

We are committed to supporting the Cultural Safety of all children, including Aboriginal and Torres Strait
Islander children, children from culturally and linguistically diverse backgrounds, children from the LGBTIQA+
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community, and children with disabilities. We intentionally guard against discriminatory practices and embrace
diversity in all its forms.

We are committed to supporting children, young people, and their families in having a say in decisions that
impact them.

Our goal is to be a child-safe and child-friendly organisation that recognises, respects, and promotes the rights
of children and young people.

3.2 Child Safe Legislative Obligations

Meli will regularly check and review its compliance with the Victorian Child Safe Standards, the National Child
Safe Principles, and the guiding principles set out in the Child Wellbeing and Safety Act 2005 (Vic).

Meli follows the United Nations Convention on the Rights of the Child (UNCRC) and actively works to promote
these rights to children and young people through its policies, practices, and organisational culture.

Meli is committed to the "best interest" principle in Section 10 of the Children, Youth and Families Act 2005
(Vic), ensuring that the needs and welfare of children and young people are paramount. Any concerns about
external decisions that impact Meli clients and/or Workplace Participants and do not align with this principle
will be addressed appropriately.

Meli adheres to the requirements under the Victorian Worker Screening Act 2020 (Vic) and the Social Services
Regulation Act 2021 (Vic) to ensure thorough and safe pre-employment screening and recruitment processes,
reinforcing Meli’'s commitment to the safety of children and young people.

Meli recognises and follows its legal obligations:

o All Meli Workplace Participants who are "Mandatory Reporters" in Victoria must report any reasonable
belief of child physical or sexual abuse to child protection authorities.

e Mandatory Reporters must also report to child protection authorities if a child has suffered, or is at risk
of, serious harm and their parents have not protected or are unlikely to protect them. This includes
serious harm relating to:

physical injury

sexual abuse

emotional or intellectual development
physical growth or health

abandonment or lack of parental capacity.

O O O O O

o All Meli Workplace Participants must report any known or suspected sexual abuse of a child under 16
to Victoria Police. Failing to make a report is an offence under the Crimes Act 1958 (Vic).

o Workplace Participants must report any substantial risk that a child under 16 in Meli's care or authority
could be a victim of a sexual offence by any adult. to Victoria Police. Failing to make a report is an
offence under the Crimes Act 1958 (Vic)
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Duty of Care: Workplace Participants are required by law to report any action that has caused or is
likely to cause serious harm to a child. Anyone who harms or fails to prevent harm to a child is
committing an offence under the Children, Youth and Families Act 2005 (Vic).

Reportable Conduct: Workplace Participants must report any “Reportable Conduct” by adults
associated with Meli as per the Incident Management and Reporting Procedure. The Quality and risk
Team will report it to the Commission for Children and Young People, as required under the Child
Wellbeing and Safety Act 2005 (Vic).

Grooming: Workplace Participants must report any suspicions of grooming behaviour to Victoria
Police. Failing to make a report is an offence under the Crimes Act 1958. Grooming by a person not
associated with Meli is required to be reported via CIMS. Grooming associated with a Meli is required
to be reported via the Reportable Conduct Scheme.

Under this Policy:

Under this policy, all Meli Workplace Participants must report any suspected abuse or neglect of a
child-to-Child Protection authorities and/or Victoria Police. They must also report to Child Protection
authorities if a child is at risk of serious harm and has not been, or is unlikely to be, protected by their
parents. Failing to report is a breach of Meli's Workforce Code of Conduct

Meli treats all disclosures, allegations, and suspicions as "Reasonable Belief" to make a report to Child
Protection.

If a Workplace Participant has information relating to a disclosure, allegation, or suspicion of abuse or
neglect, they must immediately consult and seek advice from their Supervisor, Team Leader, Manager,
Director, Executive Director or the Quality and Risk team to decide the best action. If in doubt,
Workplace Participants should report it as an incident.

4. Definitions

Abuse - includes all forms of physical and emotional mistreatment, misuse of power, or unfair
treatment. Examples include:

sexual harassment, bullying, or abuse

sexual offences and serious sexual offences

inappropriate or sexualised photography or videography

threats or acts of violence, including physical, verbal, emotional, or cultural abuse
significant neglect

discrimination or hate crimes based on race, gender, or identity

misuse of authority or influence

O O O 0O O O O

Child - Any person under 18 years old.
Child Safe Standards: the minimum legal standards organisations must follow to:
o promote children’s safety

o prevent child abuse
o properly handle any reports of child abuse.
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Cultural Safety - a setting where people feel safe and respected, without any attack or denial of their
identity. It involves respect, shared understanding, and truly listening to the voices of children and
young people.

Duty of Care - is a legal concept that refers in this context to the responsibility to adequately protect
children from harm. It is usually expressed as a duty to take reasonable steps to protect children from
harm that is reasonably foreseeable.

Failure to Disclose - Every adult is legally required to report to police if they reasonably believe a
sexual offence has been committed by another adult against a child under 16. Not reporting is a
criminal offence.

Failure to Protect - if someone is in a position of authority knows that someone within their
organisation may commit a sexual offence against a child and does not remove this person, they can
be criminally charged.

Grooming — actions taken, such as communicating or attempting to befriend or establish a relationship
or other emotional connection to gain the trust of a child, the child’s family, or a Meli employee with the
aim of getting access to and sexually abusing a child at a later time, whether that sexual abuse actually
happens or not. It is illegal for an adult to communicate with a child under 16, or someone responsible
for the child, in a way intended to lead to sexual activity with the child.

Mandatory Reporters in Victoria include:

doctors, nurses, and midwives

registered teachers, early childhood teachers, and school counsellors
school principals and counsellors

police officers

out of home care workers (excluding voluntary foster and kinship carers)
youth justice and early childhood workers

registered psychologists and people in religious ministry

O O O O 0 O O

Mandatory Reporting - the legal requirement for certain professionals to report to authorities if they
reasonably believe a child is being physically or sexually abused.

Neglect — General neglect - Failure to provide a child with an adequate standard of nutrition, medical
care, clothing, shelter, or supervision to the extent that the child’s health or development is significantly
impaired or placed at risk.

Neglect — Serious neglect: May constitute a criminal offence. Examples include:

o Filthy or hazardous home environments (e.g. presence of faeces, decomposing food,
syringes).

Consistently inadequate food or nourishment.

Failure to obtain treatment for serious medical conditions.

Leaving a child unattended or in the care of unsafe individuals.

Medical neglect: Refusal or failure to seek necessary medical treatment, leading to deprivation
of the child’s basic rights to life or health.

O O O O

Reasonable Belief -a reasonable belief means that, after considering all the known facts, someone
believes child abuse has likely happened or is likely to happen. This belief doesn’t require proof but
goes beyond a simple suspicion or rumour.

Child Safety and Wellbeing Policy (v.1.00) Page 4



MELI

Reportable Conduct — conduct defined by the Commission for Children and Young People’s
Reportable Conduct Scheme:

Sexual offences committed against, with or in the presence of a child

sexual misconduct committed against, with or in the presence of a child

physical violence against, with or in the presence of a child

any behaviour that causes significant emotional, emotional or psychological harm
significant neglect of a child.

O O O O O

Substantial Risk - A person is considered to be aware of a substantial risk if:

o They recognise that a risk exists or may exist (e.g. that a child may be harmed), and
o Given the circumstances, it is unjustifiable to take that risk

This test has both subjective and objective elements:

o Subjective: The person must actually be aware of the risk.

o Objective: A reasonable person would consider the risk substantial and unjustifiable.

Importantly, this does not include mathematical certainty—a substantial risk is one that is real and
not remote, even if it's less than a 50% chance

Suspicions - feelings or thoughts that something may have happened but lack specific details or
certainty. They should still be taken seriously and reported for further consideration.

Safeguarding - protecting the wellbeing and rights of people interacting with Meli, especially those at
risk of harm. This includes any steps taken to keep someone safe from abuse, neglect, or exploitation.

Workplace Participants - Board of Directors, non-Director members of Board Committees, CEO, all
paid employees, contractors, students, and volunteers.

5. Delegations and Responsibilities

The Board of Directors has responsibility for:

publicly committing to child safety and model this commitment at all levels of the organisation.

lead a child safe culture and require that child safety is a core part of the organisation’s values and
operations.

Oversight of the governance arrangements support the implementation of child safety policies and
practices.

Oversight of the review of child safety measures and compliance.

The Chief Executive Officer has delegated overall responsibility from the Board for:

approval of operational Policies.

via the Executive and Quality Governance Framework structures, monitoring the implementation of all
Meli Policies and Procedures.

reporting to the Board any issues or breaches of relevant Policy or Procedures.

carrying out the responsibilities of the head of the organisation under the Children Wellbeing and
Safety Act 2005 (Vic)

reportable conduct oversight and notifications.

leading a Child Safe culture.
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Apart from these responsibilities, the CEO delegates full authority to the Executive Director Outcomes and
Strategic Engagement for the implementation of this Policy who is responsible for:

the development, communication and review of this Policy.

informing the CEO of any external obligations related to this Policy.

informing the CEO of any potential issues to successful implementation of this Policy.

Oversight of the development and implementation of Meli’'s Child Safe Strategy.

Oversight of compliance with the relevant Child Safe standards via the Child Safe Audit and Action
Plan.

e Oversight of compliance with mandatory reporting requirements

The Safeguarding Committee has delegated responsibility for:

e consistent with this Policy, supporting the development and implementation of Meli's Child Safe
Strategy.

e monitoring and reporting to the Executive compliance with the relevant Child Safe standards via the
Child Safe Audit and Action Plan.

e monitoring and reporting to the Executive compliance with mandatory reporting requirements
The Quality and Risk Team is responsible for:

e leading and driving best practice and implementation of Child Safe Standards across Meli.

e supporting the work of the Safeguarding Committee.

e regular review of Meli’'s Child Safe Audit and Action Plan.

With support from Meli’s Learning and Development Team, developing and facilitating mandatory and
continuing professional development Child Safe training across Meli.

Executives, Directors, Managers and Team Leaders are responsible for:

e Supporting the implementation of this Policy within their area of responsibility

e ensuring Workplace Participants within their area of responsibility are aware of and adhere to this
Policy and related Procedures and proactively report concerns about child abuse and neglect.

o ensuring Workplace Participants within their area of responsibility receive relevant training and
resources to implement this Policy and related Procedures.

The Learning and Development Team is responsible for:
e developing and facilitating Child Safe Training.
¢ Monitoring workplace participants completion of mandatory child safe training and alerting the relevant
line manager of any noncompliance.
Workplace Participants are responsible for:
o complying with this Policy and associated Procedures.
6. Policy Application
This Policy will be applied in line with the relevant Policies and Procedures detailed in section 8 and with

the following Principles, that are consistent with the Victorian Child Safe Standards and National Principles
for Child Safe Organisations:
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7. Legislation, Acts, Standards

e United Nations Convention of the Rights of the Child (UNCRC)
e Child Wellbeing and Safety Act 2005 (Vic)

e Children, Youth and Families Act 2005 (Vic)

e Occupational Health and Safety Act 2004 (Vic)

o Worker Screening Act 2020 (Vic)

e Education and Care Services National Law and Regulations 2011
o Family Violence Protection Act 2008 (Vic)

e Privacy Act 1988 (Cth)

e Privacy and Protection Data Act 2014 (Vic)

e Social Services Regulations Act 2021 (Vic)

« National Principles for Child Safe Organisations

¢ Victorian Child Safe Standards

e Rainbow Tick Standards

¢ QIC Standards

8. Related Documents

e Safeguarding Policy

o Diversity, Equity, and Inclusion Policy

o Workforce Code of Conduct Policy

o  Workforce Management Policy

¢ Incident Management and Reporting Policy
e Responding to Disclosures, Allegations and Suspicions of Abuse Procedure
e Privacy Policy

e Feedback and Complaints Policy

e Client Voice and Participation Policy

e Bring Your Own Device (BYOD) Procedure
e Child Safe Audit and Action Plan

e Child Safe Strategy

e Learning and Development Procedure

9. Document History

Version Approved Approval Effective Sections Modified
By Date Date
1.00 CEO TBC TBC New Meli Policy
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